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" CASE STUDY: Complying

with Federal Mandates and

STRATEGIC HUMAN CAPITAL PLANNING FOR THE DEPARTMENT OF
DEFENSE (DOD) CIVILIAN PERSONNEL MANA GEMENT SERVICE (CPMS)

Objective:

Customer
Challenge:

Solution:

Department of Defense required assistance in complying with
several federal Human Capital and Defense mandates and require-
ments.

DoD needed to comply with the following mandates/requirements:

COE’s solution consisted of performing the following three sepa-
rate, yet interrelated, phases:

1.
2.
3.

(Over)

Human Capital REqUIremMents

DoD FY 2006 Quadrennial Defense Review (QDR) and related
Human Capital Strategy (HCS)

OPM guidance on implementing its Human Capital Assessment
and Accountability Framework (HCAAF)

Section 1106 of the National Defense Authorization Act (Public
Law 109-163)

President's Management Agenda and Proud To Be Initiatives

Development of the DoD Civilian Human Capital Strategic Plan
(CHCSP) and Business Implementation Plan

Development of the Human Capital Accountability System,
including development of metrics

Strategic Human Capital Support for the development of the
Annual Human Capital Management Report
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