THE CENTER FOR

ORGANIZATIONAL
EXCELLENCE, INC.

15204 Omega Drive, Suite 300
Rockville, Maryland 20850

Phone: (301) 948 - 1922
Fax: (301) 948 - 2158

www.center4doe.com

Objective:

Customer
Challenge:

Solution:

~ CASE STUDY: Human
| Capital Strategy and
Human Capiiat Vanagement

HUMAN CAPITAL STRATEGY AND MANAGEMENT FOR
DEPARTMENT OF DEFENSE CIVILIAN PERSONNEL MAMANAGEMENT SERVICE

Develop and implement a Human Resources Professional
Career Framework (HRPCF) that is aligned with the new di-
rection of HR in DoD.

The DoD Civilian Personnel Management Service (CPMS) is
charged with providing corporate level leadership in human
resources management. As such, the DoD human resources
workforce must possess the strategic skills and competencies
necessary to serve as strategic corporate business partners
and leaders in a globally dispersed workforce. To that end,
HR business leaders must have the necessary competencies
and skill sets to transform current civilian HR functions into
world-class service deliveries that promote functional excel-
lence and innovative genius.

COE developed the HRPCF by working closely with a group
of HR professionals from each of the components called the
HR Professional Career Framework Workgroup (Workgroup).
Together with the Workgroup, COE helped DoD identify and
define HR competencies, identify the three major roles within
HR, and identify a career path for each of the three roles.

After COE developed the HRPCF, COE partnered with CPMS
in implementing the HRPCF. COE designed a website to
serve as a one-stop place for geographically dispersed DoD
HR professionals to review and understand the newly defined
roles and competencies of the DoD HR workforce and possi-
ble pathways for their HR career progression. An important
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