CASE STUDY: Federal
Performance Management

IMPLEMENTING A PERFORMANCE MANAGEMENT SYSTEM FOR
THE DEPARTMENT OF DEFENSE, OFFICE OF THE INSPECTOR GENERAL (OIG)

Objective: Provide support to the Office of the Inspector General (OIG) to
ensure successful National Security Personnel System (NSPS)
implementation to achieve the ultimate goal of the NSPS, alignment
of performance to mission; and develop an OIG NSPS Evaluation
Plan that identifies and monitors critical performance measures and
perceptual data.

Customer DoD’s existing personnel system was deemed inadequate to manage

Challenge: DoD civilians intoday’'s asymmetric national security environment and
for achieving the larger goals of NSPS - linkage of performance to
mission and pay to performance. Hiring was too slow; adversely
affecting DoD's ability to attract and retain high quality talent. Rigid,
inflexible rules hindered DoD's ability to act without delay to meet
mission needs and manage from a Total Force perspective. DoD
needed a flexible, agile HR system to meet the demands of a dynamic
national security mission, while preserving the core, enduring values
of the civil service.

Due to its responsibilities for program oversight, OIG — and the OIG
Human Capital Advisory Services (HCAS) — had a unique and dual
challenge in implementing NSPS. Not only did they need to ensure a
successful implementation for its 1,385 FTEs, but OIG needed to
serve as a model for implementation in order to more effectively and
credibly execute its responsibilities for reviewing other DoD
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