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HUMAN CAPITAL PLANNING FOR
THE DEPARTMENT OF DEFENSE PERSONNEL AND READINESS DIVISION

Objective:  Assist the Department of Defense (DoD) Personnel and
Readiness Division (P&R) in the development, implementa-
tion, and maintenance of a Civilian Expeditionary Workforce
Program to identify and maintain a cadre of ready, trained,
and cleared DoD civilian employees who can support both
combat operations and military operations other than war
(MOOTW).

Customer  One challenge DoD currently faces involves creating a Total

Challenge: Force capability wherein DoD civilians would support wartime,
contingency, and MOOTW. In the past, DoD civilians sup-
ported military operations in varying capacities, but without a
specific program to recruit, preposition, train, deploy, manage,
and redeploy them. DoD'’s operational environment today
requires a more viable, agile, and sustainable program for
employing DoD civilian emergency-essential, non-combat
essential, and volunteer personnel to locations where they
can supplement and assist our military forces and relieve
them of some of their administrative and operational burden.

Solution:  COE supports the P&R and Civilian Personnel Policy (CPP)
Divisions in defining the requirements for a civilian expedition-
ary workforce, examining the legislative and legal issues

THE CENTER FOR affecting the force, identifying training for the force, and devel-
ORGANIZATIONAL oping a concept and DoD Instruction to implement the force.
EXCELLENCE, INC. COE is assisting P&R and CPP in sorting the data and com-
15204 Omega Drive, Suite 300 bining it to create a coherent program.
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