CASE STUDY: Using
Executive Coaching to
Achieve Organizational

Goals

EXECUTIVE COACHING AND TEAM MANA GEMENT SUPPORT FOR
DEPARTMENT OF EDUCATION, FEDERAL STUDENT AID (FSA)

Objective:  Assist FSA managers in continuously improving service in
administering financial assistance programs, while at the same
time controlling costs and achieving critical organizational,
component, and individual performance goals and measures.

Customer FSA designated as a performance-based organization (PBO),

Challenge: had made a number of performance improvements but still
needed to show more results to be taken off of the General
Accounting Office’'s (GAO) high risk list. FSA’s leaders and
managers faced significant pressures to continuously improve
service and achieve organizational goals in order to strengthen
the organization. FSA identified leadership support as a major
way to significantly improve its performance in these areas. In
particular, leadership coaching and team facilitation were seen
as a way to expand the organization’s existing leadership
development program.

Solution: COE provided executive and team coaching support to
strengthen FSA’s managers and teams. Through this
engagement, the coaches assisted managers in becoming more
focused and productive; increasing their sense of personal
mastery in challenging situations; aligning their efforts with FSA
mission and goals; and leading their teams to desired
organizational outcomes. Each coach established a coaching
contract with the FSA manager, identifying the area(s) to be
addressed through coaching. Coach and coachee (an executive
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