CASE STUDY: Federal
Performance Management

IMPLEMENTING A PERFORMANCE MANAGEMENT SYSTEM
FOR A FEDERAL AGENCY

Objective: Assist afederal agency with approximately 3,000 employees in
increasing its human capital effectiveness in the areas of
performance management and competency management and
assist the agency in meeting one of it's strategic goals. The core
objective of the agency was to maximize the Agency's mission
performance through a comprehensive performance management
system.

Customer The agency required assistance with the strategic management
Challenge: and development of human capital through performance manage-
ment, competency management, and general human capital
support. In addition, the agency needed to increase from “yellow”
to “green’ status for human capital on the President’'s Manage-
ment Agenda.

Solution: COE provided a full service solution for this federal agency, incor-
porating performance management consulting, competency man-
agement consulting, and the implementation of GoalOwner”®, in-
cluding training, change management, and communications sup-
port.

GoalOwner is a web-based performance management solution
provided by COE that is based upon a cascading performance
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