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Objective:  Provide executive and leadership development coaching to 
senior leaders in the Office of the National Coordinator for 
Health Information Technology (ONC) to enhance ONC’s sen-
ior leadership competencies and skills for achieving ONC’s    
mission.  

Customer  
Challenge: 

ONC has experienced growing pains including significant 
leadership changes since it’s establishment in 2005. During 
the past year, the National Coordinator has successfully stabi-
lized the office and now wishes to move the office into its next 
phase of organizational development. ONC seeks to develop 
its senior leaders through executive and targeted professional 
development coaching. 

Solution:  COE proposed conducting leadership assessments of ONC’s 
senior executives. Based on the leadership assessments, 
COE will work with the senior executives to develop tailored 
executive coaching plans for each executive. COE will facili-
tate executive coaching sessions for each of the senior ex-
ecutives in accordance with their individual plans to help in 
managing their own learning so that they can maximize their 
potential, develop their skills and improve their performance 
and organizational impact. 

In addition, COE will develop recommendations to promote 
more effective teamwork throughout the ONC. 
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Results: At the end of this project, COE will have assisted ONC in de-
veloping the competencies and skills of its senior executives 
for achieving ONC’s mission “[linking] all health records 
through an interoperable system that protects privacy as it con-
nects patients, providers and payers, resulting in fewer medical 
mistakes, less hassle, lower costs and better health.” as man-
dated by the President for improving the quality and efficiency 
of health care in the United States, and ensuring that most 
Americans have electronic health records by 2014. 

  

 
 
 
Our Services: 
 
Organizational Assessment and 
Improvement 
 
Strategic Planning and Support 
 
Business Process Improvement 
 
Human Capital Strategy and 
Management 
 
Workforce Planning 
 
Leadership Support 
 
Performance Management and 
Measurement 
 
Enterprise Systems  
Implementation Support 
 
Change Guidance 
 
Enterprise Systems Development  

 
    Performance Management  
    Products— 
    GoalOwner, GoConnect 
 

 

performance + effectiveness consulting 


