CASE STUDY: Improving
Mission Capacity and
Systematic Effectiveness

ORGANIZATIONAL EFFECTIVENESS ASSESSMENT FOR
THE EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF NATIONAL DRUG CONTROL POLICY (ONDCP)

Objective: The Office of National Drug Control Policy (ONDCP) sought to:

1. Identify specific opportunities for improving its mission
capacity and systematic effectiveness to enhance ONDCP's
ability to make decisions about its structure, employee
expertise and position functions, and oversight of the National
Drug Control Strategy.

2. Conduct an organizational assessment leading to a well-
defined, prioritized plan of action for improving the
organization.

3. Develop and implement a performance management system
linked to agency outcomes.

Customer The Cffice of National Drug Control Policy’s (ONDCP) existing
Challenge: performance management system contained limited accountability
and focus on mission-critical imperatives, thus ONDCP desired an
audit of its organizational system to identify areas for increasing
the agency’s capacity to effectively and efficiently meet its mission-
critical goals.

Solution: COE used its OE Framework as a model for planning and
conducting an OE Assessment to define the performance baseline
for ONDCP and provide a clear direction for systematic
improvement.
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