CASE STUDY: Fulfilling
Program Assessment Rating
Tool (PART) Requirements,
Third Party Evaluation

INDEPENDENT THIRD PARTY EVALUATION FOR
THE OFFICE OF PERSONNEL MANAGEMENT (OPM)

Objective: The Office of Management and Budget (OMB) required an inde-
pendent third party evaluation of the Human Capital Leadership
and Merit System Accountability's (HCLMSA) Merit System Ac-
countability Program using the Program Assessment Rating Tool
(PART).

Customer HCLMSA's Center for Merit System Accountability Office (CMSA)
Challenge: was shifting its strategic focus from an auditing organizationto a
consultative organization that helped other organizations develop
and initiate their own internal audit programs. CMSA’s perform-
ance metrics were largely unaligned with OMB PART require-
ments and the true strategic mission of the organization.

Solution: COE performed an independent third party assessment of OPM's
oversight of the federal merit systems. This review was com-
prised of three large-scale tasks, each involving the examination
of the efficiency and effectiveness of processes associated with
CMSA's merit system accountability program. COE examined
current procedures, objectives, outcomes, measures, and strate-
gic goals associated with OPM's process for auditing agencies'
human capital programs.
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