CASE STUDY:
Implementation of Human
Capital Accountability
System

Human Capital

HUMAN CAPITAL ACCOUNTABILITY SYSTEM IMPLEMENTATION
FOR THE US DEPARTMENT OF AGRICULTURE

Objective:  Develop and implement a Human Capital Accountability Sys-
tem consistent with the OPM’'s Human Capital Assessment
and Accountability Framework (HCAAF) and in compliance
with the timelines included in the Proud-To-Be Il Goals.

Customer  USDA need to move from a “yellow” status on the President's
Challenge:  Management Agenda (PMA) Scorecard for Human Capital to
a “green’ status. To achieve the goal of “green” on the PMA
scorecard, the accountability system needed to be approved
by OPM and implemented. The key objectives of this Human
Capital Accountability System were to:

e |mprove strategic management of Human Capital

e Achieve operational efficiencies in Human Capital
Management

e |Improve human capital results and measure
outcomes

e  Comply with Merit System Principles

Solution:  COE conducted an assessment of USDA's alignment with the
USDA Strategic Human Capital Plan, the requirements of
OPM’s Human Capital Assessment and Accountability
Framework (HCAAF), and the working draft of the HCAAF
Accountability System Development Guide.
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