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MANAGING CHANGE FOR THE
U.S. DEPARTMENT OF VETERANS AFFAIRS (VA)

Objective:  The objective of this engagement was to increase buy-in, sup-
port, and participation in attaining the Veteran's Affairs (VA)
HR Transformation initiative goals of automating HR and
changing HR personnel roles from transactional to more con-
sultative. In support of these goals, the VA wanted to secure a
large user population for a new automated system and train
HR personnel on becoming more consultative.

Customer  Due to years of transactional HR roles and responsibilities,
Challenge:  many HR personnel lacked consultative skills to effectively
fulfill the goals of the HR Transformation initiative. Conse-
quently, the VA anticipated difficulty getting staff to perform at
the necessary level as well as resistance to changing HR per-
sonnel roles from transactional to more consultative.

As one of the last federal agencies to transition to automated
systems for core HR functions, VA established an aggressive
timeline for implementing the various systems; thus, poten-
tially overwhelming staff with technical training and making it
difficult for staff to adequately learn. In addition, the VA previ-
ously experienced the unsuccessful implementation of an
automated system, which left staff with a bitter taste regarding
automation of business processes. For this reason, the VA
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