
What is Leadership  
Support? 

Leadership Support 

Success often depends on the strength of your leadership. The Center for Organizational Excellence, Inc. 

(COE) excels at improving the highest levels of leadership. Through confidential assessments, ongoing 

coaching, situational guidance, vision articulation, and group support, we’ll enhance the skills of your top 

leaders. Our proven methods will help you realize your vision, develop a more effective organization, and 

maintain a high level of performance for the future.  

Leadership support helps leaders:  

Tackle broader organizational 

issues 

Develop leadership skills 

Visioning and planning your   

organization 

With succession planning 

With governance structure and         

evaluation 

What are the Benefits? 

COE’s leadership support helps your organization:  

Develop confidential and comprehensive assessments of 

current and/or new leaders 

Assess and fulfill coaching and mentoring needs 

Articulate a vision 

Develop strategic planning competencies 

Plan for leadership succession 
What can COE Offer? 

For More Information Contact: 

Connie Freeman 
Vice President, Consulting Services 

240.361.9245 
cfreeman@center4oe.com 

COE’s Leadership Framework 
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COE offers a leadership framework 

that provides the building blocks of an 

effective leader and guides our work. 

As experts in organizational           

effectiveness, we link a leader’s     

personal effectiveness to the success 

of the organization. 
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