( Organizational Effectiveness (OE) Assessment

This way forward

A Framework for Achieving Organizational Success

The Center for Organizational Excellence, Inc. (COE) conducts organizational effectiveness (OE) assess-
ments to determine how successful your organization is in achieving your stated purpose. Using our OE
Framework as a guide, an OE assessment provides an internal and external look at how effective you are -
measured against each of the 10 critical organizational elements.

What is an Organjza tional
FEffectiveness Assessment?

An OE assessment provides a clear and
comprehensive profile of the strengths
and weaknesses of your organization
along with recommendations for
change and improvement.

Available OE assessment services:
OE Audit

Conducting an OE audit in an
organization requires assessing each of
the elements in the OE Framework in
relation to a set of desired attributes
and defined standards. The audit
identifies the strengths and weaknesses
of the organization’s ability to achieve
success and makes recommendations
for corrective action.

OE Quick Audit

Tailored to the key operational issues
in your organization, the “quick audit”
will surface areas that require a more
rigorous, in-depth analysis. The quick
audit relies primarily on the attestations
of client staff and customers, along
with the acquisition of supplemental
data.

OE OnSite

The OE OnSite typically involves
conducting a two-day management
improvement workshop that is
designed to encourage development
of a holistic organizational vision to
achieve results.
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What are the Benefits?

¢ Understanding the capacity of your organization
(strengths and weaknesses)

e Preparation for substantial change
e Results-driven strategic and performance plans
e Enhanced ability to lead your organization

e Alignment of organizational initiatives with
environmental factors

e Due Diligence Report on the status of your
organization

o Foundation for systemic change that lasts forever
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During an OF assessment we What can COE Offer?

address four critical Iines of COE has been helping government and
4 ; . private clients achieve their missions for
quest10111ng ’ 25 years. COE is highly experienced in
conducting program evaluations and
I. How well does the organi z a orgapizgtionsl effgctivengsgpassessments,
drive performance and provide a clear and leading process improvement initiatives,
consistent foundation upon which all areas developing strategic plans, and helping
function? align organizational goals with individual
performance to achieve mission critical

How clear and concise is the stated purpose of

the organization? Is it consistent with the TS

systems that it drives? How well are leaders’ Our experience provides us with the
expectations being met? How well does the expertise to help your organization
organization plan and execute actions that properly analyze its internal and external
impact its short- and long-term future? environments to ensure you develop

initiatives that drive results and align with

s pawrgale sses and

’

2 How do the organizati on
systems enable effective performance?

Are work processes efficient and productive?
To what extent does the organization’s
infrastructure support performance?

’

3. How do the organization’s human resource
systems support effective performance and
create efficiency and value for the organization

and its customers?

Are the people, leadership, and culture of the
organization focused on and prepared to meet
the organization’s needs?

4. How well does the organization respond to a
changing environment and stakeholder
requirements?

Does the organization proactively respond to
the needs and influences of the marketplace
(i.e., competition, technology, future demand
indicators) and its customer base?

For More Information Contact:

Connie Freeman

Vice President, Consulting Services
240.361.9245
cfreeman@center4oe.com
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