
What is Strategic Planning 
and Support? 

Strategic Planning and Support 

Strategic planning is essential for the 

long-term health of any organization 

and includes: 

Strategic planning  

Business planning 

Strengths, Weaknesses,               

Opportunities, and Threats 

(SWOT) analysis and research 

Leadership vision formulation  

support 

Development of critical success 

measures 

What are the Benefits? 

A strategic plan provides a roadmap for developing the     

capability and capacity of the workforce to achieve the    

organizations’ overall mission. We will make certain you 

have:  

An achievable plan 

Effective outcomes 

Clear and measurable goals 

A focus on priorities 

What can COE Offer? 

For More Information Contact: 

Connie Freeman 
Vice President, Consulting Services 
240.361.9245 
cfreeman@center4oe.com 

We provide consulting support to help you define a sound 

strategy and navigate a clear path to success 

We use an integrated approach to help focus your         

organization's resources on key imperatives - so that you 

may achieve significant results 

Our expertise and insights enables us to guide our clients 

to produce meaningful plans that are clearly defined,     

realistic, and ready for implementation 

We will help communicate your new plan to all key stake-

holders  

The Center for Organizational Excellence, Inc. (COE) believes planning cannot account for all activities in 

an organization. But, a clearly laid-out plan, properly cascaded throughout the organization, provides           

the strongest template for organizations looking to achieve results. 

Strategic planning is essential for the long-term health of any organization. In fact, an organization’s     

success depends on its ability to achieve a vision based on important imperatives. We can help you define 

and refine the vision for your organization - and map out a clear path to achieve it. 
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