Business Intelligence Technology

This way forward

More than ever, Federal government executives are faced with the challenge to deliver more efficient, effective, and
transparent programs. To manage the allocation and utilization of funds, government agencies require in-depth in-
sight into existing and historical patterns, as well as the ability to forecast future trends. Using key technology sys-
tems and state of the art tools to aid in planning efforts of an organization is critical to success.

Unfortunately, many Federal agencies do not have the information they need to manage the business. The data is
there, but it is trapped in different silos and its accuracy cannot be trusted. The Center for Organizational Excellence,
Inc. (COE) uses business intelligence technology to help Federal agencies achieve success by developing purpose-
built software that enhances business processes, optimizes resources, and streamlines the or-

What is Business
Intelligence Technology?

Ste

Business Intelligence technology (BI) are What are the Benefits? {Deveopment
systems used by management that consist

of a coll.ection of software applications and e Ability to measure key performance indicators (KPIs)
underlying technology to gather, store, that typically are not easily measured

access, and analyze organizational data.
This process helps organizations make
better business decisions by exposing key
metrics that drive the organization. e Helps to continually monitor outcomes and realign
resources to initiatives that deliver real results

e Helps develop program plans with a complete under-
standing of the resources and costs involved

BI technology serves as a critical decision

support system and facilitates use of data- e Provides information required for both the planning and

driven decision making models. BI allows execution phases of performance based budgeting

organizations to: - WLe
e Better and timelier access to customer activities, and

e Access enterprise information for supply chain issues
efficient and intuitive reporting and

el < What can COFE Offer?

e Enhance productivity and maintain a

high degree of self-sufficiency Our methodology and development tools have made us very
successful with our BI implementations in the Federal gov-
ernment. Our software development practice delivers an
application engineered to incorporate any aspect or feature
required.

e Provide simple and secure information
access to large numbers of executives,
analysts, customers, and partners

e Respond faster and more efficiently to
changing conditions and process infor-
mation requests quickly, intelligently,

COE provides tailored software solutions that are cost
effective, efficient and agile. We offer the best in informa-
tion management solutions through cutting edge software

and efficiently . X ;
‘ ' design and development. Our solutions cover both business
 Enhance reporting systems by incorpo- processes and technologies for all business process
rating transactional forms, data mainte- reengineering (BPR) and BI needs.

nance and update capabilities

e Reveal organizational intelligence in
profitability, customer support and For More Information Contact:
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