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Enterprise Systems Development

The two most significant and costly elements of an organizational change effort are new or transformed
technology and helping organizations develop technology systems customized to their organizational needs.
The Center for Organizational Excellence, Inc. (COE) has a wide range of expertise in driving process oriented
software development and support using a traditional waterfall SDLC approach to Agile/Scrum methodology to
an iterative SDLC approach to meet the diverse needs of our clients’ organizations while addressing the unique
nature of each engagement to deliver project results. We can support you with the development of new and
transformed technology systems as well as provide project management (PM) and project management office
(PMO) support.

What is Enterprise Systems
Development?

Design and development of information
technology (IT) systems with complex
requirements such as:

What are the Benefits?

With COE’s enterprise systems development services, you

e Enterprise systems can:

e Measured results

o Statistical Data Mart (SDM)

e Architecture development and
management

e Large data warehouse

e Service Oriented Architecture (SOA)

e User Interface (UI) expertise to meet
user needs

e Reporting systems and dashboards

e Requirements analysis and business
RUIs development

e Create technology solutions with COE’s core team
of program managers, architects, developers, database
administrators, business analysts, with specialty skills

e Successfully develop and deliver your IT system on
time, within budget, and meeting all of your quality
needs

e Realize the value of project management without
incurring the cost

e Focus on critical business and organizational factors

What can COE Offer?

Project Management in these major areas: e Years of experience supporting major systems

Systems design and develop-
ment requirements

development projects

Seasoned professionals that will design and develop

e Budgeting customized IT systems and help you define standards,
o Schomie establish data warehouses, analytics and associated tools
e Resource controls e Minimizing risks involved in systems development and

e Change control implementation
¢ Quality assurance

e Status management

e Earned value management (EVM)

e Independent verification and
validation (IV&V)

e Results oriented management of developing a new or
transformed IT system
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