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COE BEGINS HUMAN CAPITAL ADVISORY AND SUPPORT SERVICES FOR CPMS

Rockville, M d. (August 31, 2009) — The Center for Organizational Excellence (COE), a leading
consulting firm working with government agencies to improve organizational performance,
announced today that it will be providing on-site advisory and management support to the
Director of Civilian Personnel Management Service (CPMS) in order to meet the design,
development and support requirements of strategic human capital initiatives.

In September 2006, the Department of Defense (DOD) Civilian Personnel Management
Service (CPMS), Human Resources Business, Information and Technology Solutions Divisions
(HR-BITS) set aggressive goals for engaging several large Department-wide initiatives over
the next few years. DOD originally contracted with COE to provide consulting support in order
to ensure successful accomplishment of these goals. Under this new effort for CPMS, COE'’s
on-site human capital advisory and support services will provide additional assets to improve
program delivery and outcomes. Support services will include strategy development, facilitation
and coordination, human capital and human resource advice, research and analysis, program
design and development, program assessments and communications and change

management.

For almost 25 years, COE has been helping clients improve their organizational performance
through organizational effectiveness, human capital strategy and enterprise system
development and implementation support. Headquartered in the Washington, DC area, these
services are provided through our Consulting Services and Technology Solutions Groups. For

more information on COE, visit www.center4oe.com.
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