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COE’S PRESIDENT QUOTED IN BUSINESS WEEK
Rockville, M d. (September 14, 2009) — COE President, Steve Goodrich was recently quoted in
the August 10 and August 16 articles of Business Week by Rebecca Reisner. The Postal
Service is in a dire position due to the weight of meeting retiree health care funding and the
decrease in paper mail. The Postal Service, which is expecting a $7.1 billion loss for the fiscal
year was placed on a “high risk” list by The Government Accountability Office (GAO).

According to Goodrich, “the Postal Service needs to get out a blank sheet of paper and think
about a new business model.” The old days of “snail mail” need to change and keep pace with
ever changing technologies. A new push for the Congress to pass the Postal Service Retiree
Health Funding Reform Act by U.S. Postmaster General John E. Potter is aimed at reducing
and reforming the current health care funding schedule. The economy’s decline combined with
the decline of paper transactions have made the current schedule too taxing on the Postal
Service. In line with the decline of paper transactions and a surge in electronic mail, Goodrich
explains that “even though stamps are small, there’s still the expense of selling them, printing
them, etc.” Producing fewer paper stamps is a simple way for the Postal Service to reduce its

spending.

The Postal Service should also leverage its “last mile” advantage, the ability to go where no
other delivery service dares to. Conducting the Census, delivering medication, or even helping
neighborhood watch programs would capitalize on the Postal Service’s wide reach. Goodrich
supports the push for the Postal Service to maximize its efficiency. “Right now [the Postal
Service’s] express mail costs more than alternative delivery services’ overnight choice. Maybe
delivering drugs and other similar products could add to the post offices’ speed and efficiency
and make it more competitive.” The Postal Service faces many obstacles, but if it wants to
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overcome its current financial troubles, it must branch out and create new ways to diversity

itself.

For twenty-five years, COE has been helping clients improve their organizational performance
through management and technology consulting in organizational effectiveness, human capital
strategy and enterprise system development. Headquartered in the Washington, DC area,
these services are provided through our Consulting Services and Technology Solutions

Groups. For more information on COE, visit www.center4oe.com.
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